WILKES UNIVERSITY

WILKES UNIVERSITY Program Review Plan - Multi-Year (Administrative Units)

Internal Assessment/Unit Review [Full Review (FR), Annual Update (AU)]

Major Division Next Level Reporting Line Unit Report due in Early Fall of Academic Year 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Report on Activity from Fiscal Year... FY24 FY25 FY26 FY27 FY28 FY29
AP Academic & Diversity Affairs Diversity Affairs N/A FR AU AU FR AU
AP Academic & Diversity Affairs Institutional Research (IR) AU AU FR AU AU FR
AP Academic & Diversity Affairs Library AU FR AU AU FR AU
AP Academic Innovation Center for Continued Learning FR AU AU FR AU AU
AP Academic Innovation Summer & Winter Programs AU FR AU AU FR AU
AP Academic Innovation Technology for Teaching and Learning (OTTL) AU AU FR AU AU FR
AVP Student Life & Success Athletics FR AU AU FR AU AU
Dean of Student Life Residence Life N/A N/A FR AU AU FR
Dean of Student Life Student Conduct AU AU FR AU AU FR
) ) Dean of Student Life Student Development AU AU FR AU AU FR
Academic & Student Affairs
(Further breakdown may be Dean of Student Life Student Wellness AU AU FR AU AU FR
shared in updates made to Dean of Student Success Academic Support Services (Office of Academic Success) AU FR AU AU FR AU
review schedule) Dean of Student Success Advising Services (Office of Academic Success) AU AU FR AU AU FR
Dean of Student Success Center for Career Development and Internships (CCDI) (Office of Exp.
Learning) AU AU FR AU AU FR
Dean of Student Success Civic Engagement & Bonner Leader (Office of Exp. Learning) AU AU FR AU AU FR
Dean of Student Success Pre-Health Advising (Office of Academic Success) N/A FR AU AU FR AU
Provost Global Engagement’ FR AU AU FR AU AU
Provost/Global Engagement English Language Center (ELC) FR AU AU FR AU AU
Provost Honors Program AU FR AU AU FR AU
Provost Registrar's Office AU FR AU AU FR AU
Provost Research & Sponsored Programs AU FR AU AU FR AU
Advancement VP of Advancement Advancement (Development + Alumni Relations) FR AU AU FR AU AU
VP of Enrolliment Management Admissions - Undergraduate (First-Year & Transfer) FR AU AU FR AU AU
VP of Enrollment Management Admissions - Graduate FR AU AU FR AU AU
Enrollment Management -
VP of Enrollment Management Enrollment Services FR AU AU FR AU AU
VP of Enrollment Management Financial Aid/Student Financial Services FR AU AU FR AU AU
Finance & Support Operations VP of Finance and COO Business Operations AU FR AU AU FR AU
VP of Finance and COO Campus Support Services/FaciIities2 FR FR FR FR FR FR
VP of Finance and COO Finance FR AU AU FR AU AU
VP of Finance and COO Information Technology (IT) AU FR AU AU FR AU
VP of Finance and COO Public Safety/University Police AU AU FR AU AU FR
Human Resources & Payroll President Human Resources & Payroll AU AU FR AU AU FR
Marketing Communications President Marketing Communications FR AU AU ER AU AU
Title IX President Title IX AU AU FR AU AU FR
! Global Engagement includes: the English Language Center (ELC), International Admissions, Study Abroad, and International Student Scholars Services.
“ Campus Support Services (Facilities) opts to completed a Full Review every year (helpful for their planning and benchmarking).
Annual Updates (AU) 20 23 21 23 24 21
Full Reviews (FR) 12 11 14 12 11 14
TOTAL 32 34 35 35 35 35

ADDITIONAL NOTES:

-For FY24 forward, Alumni Relations and Development will report together as Advancement (single review).

-For FY24 forward, Global Engagement will report as a single division. However, the ELC will also participate separately to provide more in-depth and specific focus useful for meeting external accreditation needs.




