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About This Report

The 2017-2018 impact report provides an overview of the activities and accomplishments of the
Allan P. Kirby Center for Free Enterprise and Entrepreneurship (APKCFEE) at Wilkes
University during the year. This report covers our impacts in business development, education,
and community and industry outreach in Northeastern Pennsylvania (NEPA). Our annual
impact report allows us to understand the depth and plurality of our work, share our findings
with our clients, partners, the NEPA business and economic development community, and apply
lessons learned to our future work.
In this report, we compare our performance in the 2017-2018 academic year with the previous
academic years and make projections for the next academic year. These comparisons help us in
determining ways to optimize the planning and growth of the APKCFEE, our clients and
businesses, ways that we deliver services, and our partnerships and alliances.
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Message From the Executive Director

This 2017-2018 report is our third activity report.
Although the Allan P. Kirby Center for Free Enterprise
and Entrepreneurship (APKCFEE) is relatively small in
size, it is a catalyst that has a significant relative impact on
Wilkes University and our Northeast Pennsylvania
community. The APKCFEE was founded with an original
mission to launch and grow the businesses of the future.
This year we celebrate its 25th anniversary.
Although I have only been part of the APKCFEE for
four years, I’ve seen it grow and positively impact the
University and the Community. In 2015, we partnered
with the Institute for Public Policy and Economic
Development to measure, quantify, and report the
impact of our activities. As you can see from the report, we
are beginning to see early signs of positive impact. Some
performance highlights from the 2017-2018 academic year
surpassed our original projections. These include student
engagement, number of existing businesses, capital
acquisition by clients, number of partners and mentors.
Student engagement saw an exponential increase during
this year compared to the previous academic year. Student engagement has been on the rise because the Kirby Scholar
Program has been able to welcome more scholars into the program. When the program started we had four scholars.
Now, we have 17 scholars with specialties in most major academic disciplines related to developing a business and
entrepreneurship.
The businesses we serve and mentor to date have raised or acquired over $2.5 million in capital with APKCFEE’s help.
Consequently, the number of mentors and partnering organizations has shown consistent increase. Having mentors and
partnering organizations is beneficial because they bring the specific expertise to effectively mentor both our scholars and
businesses.
Lastly, the number of client consultation and mentoring hours decreased by about 29% from the 2016-2017 academic
year. This decrease in consultation services was a result of the enhanced intentional focus on APKCFEE enhancement
related projects. These APKCFEE projects are aimed at making APKCFEE’s operations, management and client services
more efficient and sustainable as well as poised for significant growth.
Although we’ve had a successful 2017-2018 academic year, we project that the 2018-2019 academic year will be even
more successful. We expect a modest increase in the number of new businesses which will help the increase of
APKCFEE’s revenue. As we take on new business ventures we hope to have a continued rise in client mentoring hours
and number of organizational partners. We will also continue to have a focus on APKCFEE enhancement related project
activities as we focus on building the critical systems and acquiring the resources required to help us sustain and scale our
activities.
As our Kirby Scholar Program continues to evolve and grow, we expect increases in student engagement, and the
number of hours allocated to scholar professional development. Just as the business mentors increase, we hope to have the
total number of scholar mentors increase as well. Finally, we expect a modest increase in collaborations with Northeast
Pennsylvania institutions of higher education as well as economic development related organizations.
The Allan P. Kirby Center for Free Enterprise and Entrepreneurship had a very positive and effective year. We would
like to thank the Institute for Public Policy and Economic Development as well as all our critical partners, mentors, and
clients for their willingness to work with us to make a significant positive impact in Northeastern Pennsylvania.
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The Allan P. Kirby Center for Free Enterprise and Entrepreneurship

The Allan P. Kirby Center for Free Enterprise and Entrepreneurship (APKCFEE), located on the
campus of Wilkes University, serves Northeastern Pennsylvania in the development of businesses.
The Center also functions within the university as an affiliate of the Jay S. Sidhu School of
Business and Leadership, working with undergraduate and graduate students to provide real world
experience and application of the principles learned in the classroom. The APKCFEE was
founded in 1993 by Allan P. Kirby Jr., who was then serving on the Wilkes University Board of
Trustees, as a way to honor his father, the late Allan P. Kirby. In July of 2014, the Kirby Board of
Managers appointed Rodney S. Ridley Sr., Ph.D., to be the new director of the Allan P. Kirby
Center. The aims and goals of the Center have remained the same since its establishment:

“To launch and run the businesses of the future, to build and develop the
entrepreneurial climate of Wilkes-Barre and Northeastern Pennsylvania,
and to pursue the constitutional goals of life, liberty, and the pursuit of
happiness through the free enterprise system and entrepreneurship”.
6

Our Mission and Vision

Mission
We hold that economic individualism and independence within a society that respects and
protects the private ownership of property, and acknowledges as primary to our free enterprise
system the belief that business must be permitted to operate for profit with minimal government
regulation and within a non-confiscatory tax structure designed to provide incentive for the
investment of private capital, to the end that individual initiative and effort may be encouraged,
promoted, and protected, and may receive its just reward, and that the fallacies of theories and
practices, which tend to hamper, discourage and throttle individual effort and individual energy,
may be exposed and avoided.
Vision
The Allan P. Kirby Center for Free Enterprise and Entrepreneurship at Wilkes University will
promote the firm belief that life, liberty and the pursuit of happiness envisioned by the founders of
the United States of America may be achieved, protected and perpetuated through a free enterprise
system and the active encouragement of entrepreneurship.
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APKCFEE Services and Operations

In our continued efforts and commitment to promoting free enterprise and entrepreneurship in
Northeastern Pennsylvania, our services to clients are centered on three major areas: Education,
Business Development, and Community and Industry Outreach. Our client base is categorized into
internal and external clients. Internal clients are the students, faculty, and staff of Wilkes University.
The local business owners in the community that we mentor and to whom we provide assistance
comprise the external client base.

Breakdown of the Services Provided By The APKCFEE
Business Development
· Mentorship by experienced regional business professionals
· Business plan development and financing (in conjunction with Wilkes SBDC)
· Small business start-up assistance (in conjunction with Wilkes SBDC)
· Quarterly training sessions (e.g. Intellectual Property)
· Capital Access Strategies (e.g. Micro grant Funding)
· Access to students in all majors (Kirby Scholars, internships, externships)
· Access to faculty with specialized expertise (direct funded projects in partnership with Ben Franklin
Technologies)
· Access to extensive list of resource contacts
· Access to SCORE national mentor network
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APKCFEE Services and Operations

Marketing Development
· Cultivating business identity (e.g. name creation, logo development, etc.)
· Graphic design
· Advertising assistance (e.g. social media, web presence, etc.)
· Market analysis
· Strengths, weaknesses, opportunities, threats (SWOT) analysis
· Competitor research
Intellectual Property Management
· Patents
· Assessment
· Training (reading & understanding)
· Workaround strategies
· Competitive analysis
· Trademarks
· Copyrights
· Licensing

Product/Process Development Services
· Engineering related services
· CAD drawings
· Product design assistance
· Materials requirements
· Electrical and mechanical system design and
testing
· Additive manufacturing/3D printing assistance

Financial Services
· Financial projections
· Business valuation
· Cost revenue model creation
· Financial analysis

Industry and Community Outreach
· Regional economic development partnerships
· Assistance with accessing university resources
· Assistance with accessing industry resources
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The Allan P. Kirby Center For Free Enterprise and Entrepreneurship Staff

Dr. Rodney S. Ridley, Sr. • Executive Director & Distinguished Professor
Dr. Ridley has expanded APKCFEE’s mission to include creating and running the businesses of the future. He is the
founding Director of the Wilkes Business Incubator and Technology Transfer Office. Prior to his current position, he
was Director of & Associate Professor in the Engineering & Physics Division at Wilkes University. Prior to joining
Wilkes, he held the positions of Engineering Director at Velox Semiconductor,Vice-President of Technology at Data
Friendly Inc, and Principal Engineer & Key Technologist at Fairchild Semiconductor. His research interests include
semiconductors, nanotechnology, biotechnology and intellectual property management. He actively consults in these
areas with companies like GE and Texas Instruments. He holds 27 patents, has authored numerous articles, has been a
keynote speaker and serves on several boards & committees. He holds a PhD in Engineering Science & Mechanics and
an M.S. degree in Electrical Engineering, both from Penn State University. He also received a B.S. degree in Physics
from Lincoln University (PA).

Mr. Charles J. Pierce • Assistant Director & Adjunct Professor
Prior to his current position, Mr. Pierce held various consulting positions at the Wilkes University Small Business
Development Center (SBDC) and was the most recent Assistant Director/Interim Director. He earned the prestigious
ASBDC State Star Award for Pennsylvania in 2012, which is given to recognize the best employee in the Pennsylvania
SBDC network. Prior to joining Wilkes, he owned his own small business, which had him in direct contact with many
local real estate offices as a property maintenance specialist. His areas of expertise center on small business continuity
services, financial analysis and valuations, and general small business operations. He has conducted many local seminars
on topics within these areas and has also presented and partnered with many local economic development agencies. He
holds an MBA and a BBA with a concentration in finance and marketing, both from Wilkes University. He also holds
specialized training in community and economic development, disaster preparedness, and machinist services. Mr. Pierce
is an adjunct professor in the Jay S. Sidhu School of Business and Leadership.

Mr. Gerald Ephault • Executive-In-Residence & Adjunct Professor
Gerald Ephault is the Executive-in-Residence of the Allan P. Kirby Center for Free Enterprise and Entrepreneurship at
Wilkes University. Mr. Ephault also serves as an Adjunct Professor in the Jay S. Sidhu School of Business and
Leadership. He previously served as Chairman of the Industrial Advisory Committee of Wilkes University’s
Engineering and Physics Department. His relevant business experience includes technology transfer and
entrepreneurial development activities as the Pocono Regional Manager for the Ben Franklin Technology Partners of
Northeastern Pennsylvania, Lehigh University; and previously as Plant Manager for a major book manufacturing
corporation. He received a MBA from Marywood University and undergraduate degrees from the University of
Scranton.

Ms. Lorna Galliford • Office Assistant
Ms. Galliford is responsible for coordinating meetings, events, and office activities and logistics for the APKCFEE staff
and scholars. She also coordinates the communications and marketing of events and activities of the Center while
providing office support to the staff.
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2017-2018 Impact Report Highlights

The Trend Over Time: 2015-2018
Over the years, the number of existing businesses that we serve have been increasing, with the
number of new businesses ranging from 11 to 27 during a 3-year period.
During the 2017-18 academic year, the
number of hours of consultation services offered to
the clients decreased by about 29 percent from the
2016-2017 fiscal year, where 1,470 hours of
consultation was rendered to new and existing
businesses. This decrease in consultation services
was a result of the enhanced center-related projects.
These center projects are aimed at increasing the
efficiency of the center’s management, operations,
and services rendered to clients.
From 2015 to 2018, student engagement increased by 100 percent. This includes the Kirby scholars
and interns, student businesses, student groups who sought APKCFEE’s services, and students enrolled
in courses and lectures presented by the APKCFEE staff. The total amount of capital acquired by our
client businesses increased exponentially to over $2.5 million in the 2017-18 academic year. As shown
in the table below, the center’s mentor and partner network has also shown consistent expansion.
However, there was a significant decline of 96.3 percent in the Center’s revenue. This was due to the
increase in the number student businesses served during the year.

Note: Red indicates a decline, while green indicates an increase
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2017-2018 Impact Report Highlights

As a part of our continuing growth efforts and service to our clients, we at the APKCFEE make
projections at the end of every year. These projections reflect our goals for the new year. Hence, it is
imperative that our observed performance is compared with our projections so as to identify the areas
in which we outperformed our projections, as well as, areas where increased improvement is required.

How Did the APKCFEE Perform This Year Compared To Projections?
The table below shows our end of year estimated goals for the 2017/2018 academic year compared
to the actual results realized at the end of the year. The percentage differences between the projected
and the actual figures indicates if the goals were attained or not and by how much. The differences
highlighted in red indicate areas where we performed below our expectation, while Green indicates
outperformance.

Of all 14 metrics shown in the table above, we surpassed our estimated goals in six areas. These areas
include: the number of existing businesses, student engagement, capital acquisition, number of
commercialization services rendered, and the number of mentors and partners. However, we did not
reach our projected goals in terms of the number of businesses started, client mentoring hours, job
creation and retention, revenue change, and intellectual property filings. The underperformance in
client mentoring hours was as a result of our increased engagement in center-related projects. These
center projects are aimed at making the center’s operations and management more efficient, as well
as services rendered to clients. The observed decrease in our revenue was due to the increase in the
number student businesses served during the year.
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2017-2018 Business Development

During the 2017-2018 academic year, a total of 11 businesses were started, while 42 existing businesses
were retained. We supplied these businesses with 1,044 hours of consultation and mentoring, aimed at
helping them with business development, capital acquisition, access to professional services, securing
intellectual property, commercialization, and job creation and retention. Over $2.5 million worth of
capital was secured by these businesses. Eleven new jobs were created and 63 more jobs were retained.
In addition, 6 clients filed for intellectual property protection during the year.

To further enhance our operations and services to clients and students, we engaged in several
center-related projects which led to the allocation of more work hours. These center projects include:
strategic tracking of center activities sponsored by the Willary grant, proposed replacement of the
annual Kirby lecture series, research for intellectual property software, collaborations with new and
existing partners, trainings and workshops, creation of news articles, and many more.
The APKCFEE at Wilkes University is a part of The Ben Franklin Business Incubator Network, the
largest incubator network in the U.S. During the year, six companies occupied the APKCFEE
business incubator space: Edify Universal LLC, JR Tech, RAE Sleeves LLC, Teutonix, TierraNova
LLC, and Xenoil.
13

2017-2018 Education

We remain dedicated to our Continuing Professional Education and Development mission by
teaching academic courses and delivering several guest lectures. During the year, our team actively
engaged in several public events, conferences, training events, lecture series, presentations, and
webinars. We currently offer six academic programs: The Kirby Scholar program and five academic
programs offered in conjunction with the Jay S. Sidhu School of Business and Leadership and the
school of engineering at Wilkes University. The number of students involved in our academic
programs was more than double the number reported in the prior academic year.

The Kirby Scholar Program
The Kirby Scholar program has continued to show expansion in capacity and growth. The number
of undergraduate and graduate scholars, as well as interns, has increased from 13 in the 2016-2017
academic year to 19 in 2017-2018. This is an increase of 46 percent. In the same vein, the
organization’s commitment to providing these exceptional students with mentoring, hands-on
experiential learning in their chosen fields of study, while serving as resources to the Center,
continues to grow. The Kirby Scholar selection and review process is rigorous. The selection
committee consists of faculty members, Kirby Center staff, and the executive-in-residence. The
Kirby Scholars and interns for the 2017-2018 academic year are as follows:
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2017-2018 Continuing Professional Education and Development

Undergraduate academic courses on entrepreneurship and innovation, practicing entrepreneurship,
and launching a business, were offered during the 2017-18 academic year. Guest lectures were also
delivered by APKCFEE staff. A total of 406 students were involved in our academic programs. We
anticipate that student engagement would increase to 450 students in the 2018-2019 academic year.
About 573.5 hours was spent on professional development efforts by the APKCFEE staff and
scholars. An additional 451.5 hours was spent on public appearances at events and conferences. Our
professional development efforts include certifications, webinars, training events, and presentations
attended in conjunction with 45 educational, business related, community and economic
development and technological partners. Showcases, lectures series, seminars, competitions and trips
on various entrepreneurial, business and enterprise related topics are also considered professional
development. See appendix for a detailed list of our academic courses, events, trainings, and public
appearances.
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Our Mentors

The APKCFEE mentorship program provides opportunities and a solid foundation for
entrepreneurs and new and existing businesses owners to be guided and assisted by local business
professionals, in aspects needed for their businesses to thrive. The Kirby Scholars are also involved
in the mentorship program. Professionals from a variety of occupational backgrounds are matched
with the scholars based on their fields of study and aspirations. The mentors guide, support, teach,
and help cultivate the talents of these top-performing students.
In the 2017-2018 academic year,
our mentor network increased
with an addition of nine mentors.
This brings us to a total of 45
mentors who are representing
legal, financial, manufacturing,
academia, economic development,
energy, and technology sectors.
The full list of our mentors can
be found in the appendix.

Select mentors and Kirby Scholars received their honorary black
jackets at the 2017 Mentor Recognotion Breakfast
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2017-2018 Community and Industry Outreach

We work in collaboration with other local and international business-related, educational, and
economic and community development organizations, at different capacities. This is to ensure
effective delivery of services to clients, mentorship to businesses and students, and economic
development of Northeast Pennsylvania.
As of 2018, the total number of our partnering
organizations increased from 38 partners in the
previous year to a total of 45 partners. Our
partnering organizations vary from universities, to
technology and science associations, and local
economic development institutions. Our most
recent partnering organizations include: Bucknell
University, Crestwood High School, James M.
Coughlin High School, Marywood University,
Misericordia University, Penn State University
(Hazleton, Scranton, and Wilkes-Barre Campuses),
Wayne Economic Development Co. (WEDCO),
and Wyoming Seminary Prep School. The full list
of our partners can be found in the Appendix
section of this report.

APKCFEE staff and scholars at the Ben
Franklin Venture Idol Event
From L-R:
Mr. Gerald Ephault, Saidat Abidemi Sanni,
Holly Lucent and Amana Bialek

APKCFEE staff and scholars participate in
the 2017 SHINE Summer Camp at Wilkes
University

APKCFEE Scholars at the 15th Annual
TecBridge Entrepreneurship Institue at
Marywood University
From L-R:
Saidat Abidemi Sanni, Michelle Lehman,
and Amanda Bialek
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Client Survey Results and Success Stories

The annual APKCFEE client survey was conducted by The Institute for Public Policy and
Economic Development at Wilkes University. The survey questions were administered online
through electronic mail invitations to 40 clients. After a number of reminder emails, only 5 clients
responded to the survey. This gives a response rate of 12.5 percent, which is not sufficient to make
inferences and conclusions for our entire client base. The responses from the five clients is
summarized as follows:
Two of the clients are affiliated with Wilkes University, while the other three are not. None of the
clients are tenants in our Business Incubator or a micro grant recipient. Some of the client
businesses provide outdoor sports products, consultancy, and management services. Amongst all the
services offered to the clients by the APKCFEE, the following services were identified by at least
40 percent of the respondents: Business Development, Access to students, Access to Extensive List
of Resource Contacts, and Product/Process Development Services (Engineering Related Services,
CAD drawings, Materials Requirements, and Electrical and Mechanical System Design and Testing).
After our assistance and services, some of the outcomes of these businesses were job creation,
strategic plan development, prototype design, patents application, website and product design, and
student engagement. On a scale of one to five (one being poor and five being excellent), 3 clients
rated the quality of our services “4,” while the remaining two clients rated it “5.” All these
respondents had a great experience working with our staff and scholars. They indicated that they
would recommend our services to other potential clients. Some of their remarks were:
“Each person I worked with gave me 110% help, I was more than surprised
to have such help! In the future I would consider coming back for more
help. I was helped tremendously in the short time I was there!”
“Superb assistance. Not sure it can be any better!”
Kirby Scholar and client
Michelle Lehman, owner of RAE
Sleeves, won the 16th Annual
TecBridge Business Plan
Competition.

From Left to Right:
Mr. Charles Pierce, APKCFEE
Assistant Director; Dr. Rodney
Ridley, APKCFEE Executive
Director; Ms. Michelle Lehman;
Dr. Patrick Leahy, Wilkes
University President; and Mr.
Gerald Ephault, APKCFEE
Executive-In-Residence
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Client Success Story

RAE SLEEVES LLC, founded in 2017,
is a company that designs and manufactures
fashionable shapewear for women. Ms.
Michelle Rae Lehman, the founder of RAE
SLEEVES, recognized two problems facing
women and designed the perfect solution
with the assistance of the Allan P. Kirby
Center for Free Enterprise and
Entrepreneurship (APKCFEE).
First, she noticed women (including
herself) complaining about arm
imperfections. At casual dinners and social
events, there is a prevalent insecurity
associated with wearing sleeveless apparel.
Second, women want a perfect wardrobe.
Unfortunately, to achieve this goal, it takes
endless trying, buying, and discarding of
clothing.
After observing these problems, Ms.
Lehman created RAE SLEEVES, a fullbody sleeve accessory that can be worn
under sleeveless tops and dresses. It allows
women to feel covered, confident, and
empowered in sleeveless attire and helps
women create new outfits to reinvent their
wardrobes.
Ms. Lehman is the Kirby Scholar of
Business Development and a Graduate
Assistant at the APKCFEE. “My
entrepreneurial spirit was sparked at the
Allan P. Kirby Center,” she said. “I don’t
believe that I was born an entrepreneur, but
after meeting with entrepreneurs on a daily
basis and seeing their passion, I was inspired
to take a leap of faith and launch RAE
SLEEVES.”
The APKCFEE provided Ms. Lehman
with mentoring, seed capital, experiential
opportunities, and the academic tools
needed to succeed as an entrepreneur. Dr.
Rodney Ridley, Mr. Charles Pierce, and Mr.

Gerald Ephault personally mentored Ms.
Lehman and currently serve as members
of her Advisory Board. On a daily basis,
the staff members at the APKCFEE
provide her with advice on product
development, business plan creation,
manufacturing, and community
connections.
As an undergraduate student, Ms.
Lehman was a student in BA 461, the
Entrepreneurship Capstone course
instructed by Dr. Ridley and Mr. Ephault.
During this course, her business plan was
groomed and a business pitch was
prepared. After completion of that course,
Ms. Lehman enrolled in Launch, a course
instructed by Dr. Ridley. This course
allowed her to meet with local
manufacturers, perfect the product
prototype, and make valuable community
connections. The assistance received from
the APKCFEE armed Ms. Lehman with
the confidence she needed to enter and
win the 16th Annual TecBRIDGE
Business Plan Competition in April, 2018.
As the Collegiate Winner of the
competition, RAE SLEEVES was
awarded $10,000 and $100,000 in-kind
services.
RAE SLEEVES also received two
micogrants from the Center that helped
propell the business forward. Initially,
RAE SLEEVES was awarded $532.00 for
product development. A year later, she was
granted $1,000.00 for technical papers,
fabric, and associated legal fees.
Ms. Lehman is currently working on
gaining an international manufacturing
partner. With this partner, she hopes to
produce 500 units of product to sell on
her website www.RAESLEEVES.com.

CLIENT PROFILE:
RAE Sleeves
Wilkes-Barre, PA
Owner
Michelle Rae Lehman
Website
www.raesleeves.com
Phone
(570) 574-3315
County
Luzerne
Industry
Fashion and Clothing
Year Founded
2017
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Client Success Story

CLIENT PROFILE:
Fader Plugs, LLC
East Stroudsburg, PA
Owner
Blaise Delfino
Website
www.faderplugs.com
Phone
(570) 248-6093
Industry
Hearing Technology
Year Founded
2015
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Fader Plugs, LLC is a hearing
solutions company that is on a mission
to spread awareness of hearing
protection. Millions of Americans are
exposed to noxious noise every year
and it is the team’s goal to aesthetically
refashion and perceptually transform
the use of hearing protection. The
Fader Plug is the first of its kind and
deemed the world’s first mechanical
adjustable earplug. This earplug allows
the user to attenuate or adjust how
much sound is let into the ear, while
still providing protection. Those who
need to hear human speech or want to
enjoy the musical nuances of a
performance without sacrificing sound
quality will benefit greatly from the
Fader Plug. The plug is made from a
shore-40 silicone base and the
attenuator piece that allows for
adjustment, is made from a Delran 9
material; it is an ideal choice based on
surface lubricity. The plug is entirely
manufactured in the U.S.A. The
silicone ear mold is manufactured by
the global leader in hearing healthcare,
Starkey Hearing Technologies of Eden
Prairie, MN. The attenuator piece is
manufactured by ProtoCam: Additive
Manufacturing of Allentown, PA. It was
important for the company’s members
to have this device made in America for
quality control and to ensure industry
standards.
This device is applicable in many
different environments, including but

not limited to: industrial,
manufacturing, landscaping, mining,
concert performance, theatre, night
clubs, and even mowing the lawn.
Clinically this device would greatly
benefit those who have Autism and
particularly, Hyperacusis, also known
as “extreme sensitivity to sound”. It
can also be considered a tool for those
who have Central Auditory Processing
Disorder, as the plug can increase
focus by blocking environmental
noises.
The Fader Plug team members
include CEO and Founder, Blaise
Delfino, M.S.-H.I.S., President and
Co-Founder, Dr. Gregory Delfino
Au.D, CCC-A, and Pete
Thedoropolous A.S.,Vice President
and Co-Founder. Additional team
members include, Director of Creative
Development, Kiel Fortner and
Director of Public Relations, Autumn
Deiter. Blaise and Dr. Gregory Delfino
are owners of Audiology Services, a
Lehigh Valley local hearing healthcare
practice that has been servicing the
Lehigh Valley for over twenty years.
Clinically, the Fader Plug is what the
industry has been waiting for; a
comfortable, flush against the skin,
aesthetically pleasing device.
The Fader Plug story began in July
of 2015. The Fader Plugs CEO and
Founder, Blaise Delfino was jogging
when the concept of the “Fader Plug”
was conceived. That fall, Blaise

entered the Graduate Program for
Speech and Language Pathology at East
Stroudsburg University. Continuing in
the process of moving from concept
to commercial product, Blaise began a
business mentoring program with
Gerald Ephault, Interim Accelerator
Manager and Coordinator of the
Pennsylvania State System of Higher
Education Business Plan Competition
at East Stroudsburg University’s
Business Accelerator. Subsequently,
along with technical support from
Mary Francis Postupack and Faculty
at East Stroudsburg University, he
entered into the Pennsylvania State
System’s business plan competition, and
following a highly competitive
qualification and evaluation process
within the 14 State System Universities,
the Fader Plug comprehensive
business strategy and product
commercialization plan was awarded
First Place and a $10,000.00 cash prize.
The Fader Plugs journey had
officially begun! The nascent company
took residence in the East Stroudsburg
Accelerator. Blaise and his father, Dr.
Delfino worked with Creative
Engineering of Bronxville, NY to
begin to prototype the Fader Plugs;
with engineering work demonstrating
that the envisioned product could
be manufactured, then the Company
moved to link with Starkey Hearing
Technologies. Because of Audiology
Services, the Delfino family already
had relations with their representatives
from the company; and Blaise and Dr.
Delfino met with the Starkey team in
February 2017.
The Fader Plug, LLC’s
entrepreneurial journey included the
mentorship by the Allan P. Kirby
Center for Free Enterprise and
Entrepreneurship, a technology transfer
and entrepreneur support center of
Wilkes University. The APKCFEE team
mentored Blaise and introduced him
to various contacts that helped refine

product development, market
penetration strategy and
manufacturing/distribution challenges.
The Center is recognized as pivotal in
the success of Fader Plugs. Advisory
Board Members, Steven Somers,
Donald Webster, and Gerald Ephault
help guide the management team in
organizational development.
In April of 2017, Fader Plugs. LLC.
won the TecBridge Business Plan
Competition in the Collegiate
Division, winning $10,000.00 cash, plus
significant value of in-kind services by
both professional and business
experienced advisors.
In the past year, Blaise and team
Fader have won a Bizzy Innovator of
the Year Award, a Greater Lehigh Valley
Chamber Geek Award, a Lehigh Valley
Business 40 Under 40 Award, and a
Lehigh Valley Business Emerging
Business of the Year Finalist. Blaise and
Fader Plugs have also been featured in
major news articles from The Pocono
Record, The Morning Call, and Lehigh
Valley Business Journal.

The team entered into a 60 day
Kickstarter Campaign at the beginning
of November 2017 that concluded at
the end of December 2017. The team
reached their goal of $40,000.00. This
campaign was started in an effort to
collect data about the consumer market.
Market analysis has indicated a definite
market within the manufacturing
realm/industrial realm. Most recently,
the team’s patent for the Fader Plugs
technology has officially been
published. Attorney Peter Cronk of the
Duane Morris, LLP law firm assisted
the Fader Plugs team with patent filing
and all legalities, including the
manufacturing contract with Starkey
Hearing Technologies.
At this writing, the team has
finished cutting the steel mold that
will then cut the attenuator piece and
has completed the first limited runs of
production. The next big step for Fader
Plugs is to fulfill the Kickstarter orders
and begin a local sales campaign.
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Client Success Story

CLIENT PROFILE:
Xenoil, LLC
Richboro, PA
Owners
Anthony Prato
Rachel Hodgins
Website
www.xenoilofficial.com
Phone
(215) 791-4332
County
Luzerne
Industry
Manufacturing
Year Founded
2017
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People are constantly looking for new
and innovative ways to recycle ubiquitously
used materials, especially with a material
as common as plastic. This was an idea of
interest for Wilkes engineering graduates
Anthony Prato and Rachel Hodgins, the
founders of Xenoil, LLC. “We were
interested in alternative recycling methods,
such as from plastic back to oil,” Hodgins
said.
Prato, a mechanical engineering
graduate, and Hodgins, a environmental
engineering graduate, formed Xenoil in
July of 2017. The company began out of
a concept the two had developed earlier
that year to reduce plastic waste. Originally,
their idea was to convert plastic back into
oil, but to do so would not have been
financially feasible. As a result, the two
modified their business concept into
developing a process of recycling plastic
shopping bags into machinable wax. The
resulting product, called XenoWax, could
be used for everything from crafting
hobbies such as jewelry making and
carving to manufacturing processes such
as metal working and casting, just to name
a few. XenoWax is reusable, replaces metal
prototyping, and creates virtually no waste
in the process of creating it.
This past year, Prato and Hodgins have
worked hard in developing their first
product and laying the foundations for
their company. They received much
assistance from the Allan P. Kirby Center
for Free Enterprise and Entrepreneurship
(APKCFEE) staff and scholars in terms of
general business mentoring, acquiring a
$1,000 microgrant, business plan
competition assistance, and providing a vast

network of connections that introduced
options for the two in terms of insurance
options and other business partnerships.
The company was one of the first to
move into the new location of the Allan
P. Kirby Enterprise Center, and as a result
of connections made through the center,
the two were able to find manufacturing
incubation space in Hazleton’s CANBE
incubator and have used both incubator
spaces to the fullest.
In the spring of 2017, the two
competed in the TecBridge Business
Plan Competition. They entered with a
business concept and made it to the top
five finalists. Even though they did not
win the competition, Hodgins described
it as “a great learning experience.” This
year, the two competed in the Bucks
County Community College “Start Me
Up Challenge.” Xenoil came in first place,
winning $3,000 and free consultations
in several different areas. Much of their
success can be attributed to the
mentoring and assistance they received
from the APKCFEE.
After graduation, the two will be
relocating to their home of southern
Pennsylvania and will headquarter
Xenoil’s operations there. The company’s
manufacturing will continue at the
Hazleton CANBE incubator for the time
being. Through research and development,
the two plan to create more products to
help reduce and reuse plastic waste. With
the various engineering backgrounds
from Prato and Hodgins combined, there
is no doubt Xenoil will have a pivotal
place in recycling and sustainability efforts
in the years to come.

Client Success Story

Edify Universal, LLC is expanding
education beyond the four walls of
classrooms. Peter Schmitt and his
brother, Thomas Schmitt, founded their
software development company Edify
Universal with business partners Anthony
Napodano and David Mehrtens in
October 2015. The purpose of the
company was to develop e-commerce
products from having relative experience
in online learning with their sister
company, Right Reason Technologies.
Edify Universal planned to capture the
consumer-based, educator market using
e-commerce and social media marketing.
Peter’s idea for Edify Universal
originated when a school district
approached him for online products that
can be used in classrooms. Right Reason
Technologies had web-based learning
software but Peter wanted to expand on
this software to better accommodate the
diversity within each classroom.
The first product, Planbook Plus, for
Edify Universal was released in January
2017. Planbook Plus includes a step-bystep lesson planner, assessment creator,
student access to thousands of e-learning
lessons, and a built-in gradebook. Teachers
are able to use these features to plan daily,
weekly, or monthly lessons and curriculum
from personalized templates. These plans
can then be shared with students,
colleagues and administrators. After nine
months of operation, Planbook Plus had
more than 11,000 users. The next product,
Observation Plus, followed shortly after in
October 2017. This product is directed to
school district administrators to observe
what is being done in the classrooms.

Currently, these products have
approximately 30,000 users
predominantly in the United States. Both
products are available to school districts
and teachers to be used in and out of the
classroom.
Peter began working with the Allan P.
Kirby Center for Free Enterprise and
Entrepreneurship (APKCFEE) in 2016
after contacting Dr. Rodney Ridley
through a colleague. Edify Universal has
become the anchor tenant in the
APKCFEE incubator. The APKCFEE has
connected Peter with Wilkes University’s
Dean of the Educational Department,
Dr. Rhoda Rabbitt, and local community
leaders. Edify Universal received
APKCFEE microgrant to help with
marketing development and a D2PA
grant for small business development.
Edify Universal has also been working to
achieve Keystone Innovation Zone (KIZ)
status with the help of the APKCFEE and
KIZ coordinator Don Webster.
Peter will continue to work with the
APKCFEE to further develop the
Assessment Plus and Self-Scoring Sytem
products that are currently in their beta
versions. These products will expand
upon Planbook and Observational Plus
by including a student planner and bubble
sheet for assessment. The products of
Edify Universal are currently National
Pennsylvania products, but the APKCFEE
will help them become Regional
Products. Peter has really valued his work
with the APKCFEE scholar program and
looks forward to continuing this work in
the years to come.

CLIENT PROFILE:
Edify Universal, LLC
Wilkes-Barre, PA
Owner
Peter Schmitt
Website
www.edifyuniversal.com
Phone
(877) 890-4201
County
Luzerne
Industry
Educational Technology
Year Founded
2015
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PROJECT PROFILE:
Amazon HQ2
NEPA Site Location Pitch
Year Active
2017
Partners Involved
Allan P. Kirby Center for
Free Enterprise and
Entrepreneurship Kirby
Scholars
Diamond City Partnship
Greater Wilkes-Barre
Chamber of Commerce
Penn’s Northeast
Wilkes University
Staff, Faculty, and
Students
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Northeastern Pennsylvania has
jokingly been deemed the worst place
to be in the event of a zombie outbreak
due to its location. That same region
- with its close proximity to major
highways and cities – also makes it a
prime candidate for online retail giant
Amazon to build a proposed second
headquarters. Regional economic
development leaders played off the
zombie apocalypse theme as an
attention-getting device in their pitch
to bring Amazon HQ2 to the region,
even including a tongue-in-cheek
survival guide in the proposal.
As part of a team of regional
business partners, the Allan P. Kirby
Center for Free Enterprise and
Entrepreneurship at Wilkes University
spearheaded the development of the
proposal. The key ingredients for
composing a unique proposal were the
creative minds of Wilkes University
students convened by the center.
The competition to woo Amazon
to locate its new headquarters in
northeastern Pennsylvania began on

September 7, 2017, when the
company announced it wanted to
build a second headquarters. Dubbed
Amazon HQ2, the second
headquarters would be located
somewhere other than the company’s
Seattle home base. Amazon is expected
to invest over $5 billion in
construction and grow its second
headquarters to be equivalent to
its current one. The new campus is
estimated to create as many as 50,000
high-paying jobs.
The tech giant took a national
approach to find a location with
“strong local and regional talent” and
a “business-friendly environment.”
Amazon sought proposals from local,
state and provincial government
leaders based on specific criteria
outlined in the request for proposals.
Regions were required to have a
minimum population density and
to deliver both a physical and digital
copy of their proposal.
With potential for huge
economic growth, it was decided at

a Greater Wilkes-Barre Chamber of
Commerce meeting that northeastern
Pennsylvania would develop a proposal
to pitch to Amazon. The regional
approach is one endorsed by the Allan
P. Kirby Center.
At a meeting, board members
discussed the best assets of northeastern
Pennsylvania. Among the greatest assets
are the 14 institutions of higher
education within the region. Wilkes
University President Patrick F. Leahy
agreed. “With a mission to advocate,
encourage and foster entrepreneurial
activity, there is no better entity to aid
in our economic development efforts
than the Allan P. Kirby Center for Free
Enterprise and Entrepreneurship at
Wilkes University,” said Leahy. “Having
our students prepare the region’s
response highlights Northeast
Pennsylvania’s greatest asset: access to
a highly talented, highly motivated
workforce educated right here in the
Wyoming Valley.”
Ridley also was contacted by
Larry Newman, executive director of
Diamond City Partnership, and John
Augustine III, president and chief
executive officer of Penn’s Northeast,
who requested the involvement of the

Kirby Scholars, who are Wilkes students
who work with businesses in the Allan
P. Kirby Center for Free Enterprise and
Entrepreneurship.
In addition to the Kirby Scholars,
it made sense to involve the deans of
the academic schools and colleges at
Wilkes with programs most related to
the Amazon project. Student
representatives and faculty from the
Jay S. Sidhu School of Business and
Leadership, the College of Science and
Engineering and College of Arts,
Humanities and Social Sciences were
also included in the pitch development.
“It was a great collaborative effort
to engage students who are not
normally involved in the economic
development process to attract
quality jobs to a region. We hope to
utilize students and the resources that
a top quality university, like Wilkes,
provides for projects like these in the
future,” Augustine said.
Approximately 20 people,
including 12 students, attended the
initial Amazon HQ2 meeting at the
Allan P. Kirby Center for Free
Enterprise and Entrepreneurship.
Students, faculty and staff were tasked
with developing a pitch with a limited

budget and seven-day timeline that
ultimately would stand out from the
other competitive cities.
The consensus was that the
information to be delivered to Amazon
in some type of unique box. The group
broke up into three teams of six or
seven people. Each team had a few days
to create their own pitch, resulting in a
brainstorming marathon.
At the next meeting, each team
had a representative present its pitch to
the group. It was collectively decided
which elements from the three pitches
would be included in the final proposal.
The proposal had to demonstrate
why northeastern Pennsylvania would
be an ideal location for Amazon HQ2.
The goal was to provide this
information to Amazon in an
innovative way to get the region
noticed.
The result? A stainless steel box
with the Amazon logo etched in and
binders filled with key information
about what separates the northeastern
Pennsylvania region from the rest. The
Zombie apocalypse survival guide was
added for a whimsical touch.
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CLIENT PROFILE:
TierraNova, LLC
Wilkes-Barre, PA
Owner
Ronald Daniels
Phone
(267) 334-8339
County
Luzerne
Industry
Software
Year Founded
2015
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In today’s society, talk about safety is at
an all-time high. In the United States, the
number one personal fear is walking alone
at night. The need of feeling safe is one that
many carry with them. The company
TierraNova has come up with the solution:
The “Am I Safe” app. The “Am I Safe” App
utilizes the most sophisticated Public Safety
Analytics Algorithm on the Market. The
App allows you to know how safe your
environment is at all times, is customized to
you personally, allows for constant contact
with emergency responders, gives live alerts,
sends GPS and altitude coordinates if you
are lost, can track your child, and can be
used as an actual GPS System. The app’s
algorithm allows anyone using it to view
the Safety Factor of the area they are in
based on historical and real time data,
while factoring in the FBI’s thirteen crime
indicators. The app is also set up to operate
in most major cities in the world, with a
goal to be in every major city in one to two
years.
TierraNova, LLC, owned and operated
by Ron Daniels is a Wilkes-Barre based
company that was formed in Delaware in
July 2015. With over 25 years of business
experience, Mr. Daniels is a serial
entrepreneur, having owned and operated 4
businesses. The basis of the company
originated from the need of a father
wanting to protect his children. Mr. Daniels
named the company after his autistic
daughter Tierra, since the idea sparked from
her “splinter skills,” or heightened
intelligence often found in individuals with
autism. Growing up, Tierra, like many others
with autism, used a Picture Exchange
Communication System (PECS) to tell
those around her what she wanted. Mr.

Daniels created a tailored version for his
daughter that included specific pictures of
their house, family, and friends. As years
passed, the idea of the “Am I Safe” App
came to fruition, as his children entered
their twenties and Mr. Daniels wanted to
do everything he could to ensure their
safety.
Currently Mr. Daniels is in
communication with several K-12
schools, Universities, and other
institutions to make this available to
students, faculty, and staff, not just on
campus, but for the surrounding areas.
Since the start of TierraNova in 2015,
Mr. Daniels has been a client of the Allan
P. Kirby Center for Free Enterprise and
Entrepreneurship (APKCFEE), receiving
services of: presentation SCRUB sessions
for investment purposes, business plan
assistance, procurement of a project
manager for the Wilkes Barre segment
and is a current Allan P. Kirby Enterprise
Center (Incubator) client since December
2017. The APKCFEE SCRUB sessions
assisted Mr. Daniels in securing a jumpstart loan of $35,000 from the Ben
Franklin Technology Partners, which has
been instrumental in the current growth
of the business. The future goals for
TierraNova include adding a fully
functioning stand-alone business in 12
months, and new features to the app, such
as: a language translator, reverse video to
your child’s phone, automatically turn
on child’s phone, review your daily safety
movements, and communicate with law
enforcement using voice, text, or video.
During this time, Mr. Daniels plans to
extensively utilize the APKCFEE services,
staff, and scholars to further his business.

Our Goals for the 2018-2019 Academic Year

Moving forward into the new academic year, we are optimistic for increases in our services,
capacities, and the success of our client businesses. Our dedication and goals are focused on
increasing student engagement, expanding our partners and mentor network, and promoting free
enterprise and entrepreneurship in Northeastern Pennsylvania.

Business Development Projections
We expect increments in about 85 percent of our business development performance metrics.
During the 2018-19 fiscal year, we would retain our already existing businesses, while increasing
the number of new businesses.
An increase of at least 50 percent is expected
in the number of businesses started, revenue
change, and the number of incubator tenants.
Other areas of expected growth in the 20182019 academic year include: mentoring hours,
job creation and retention, intellectual property
filling, business commercialization, and capital
acquisition.
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Education Projections: 2018-2019 Academic Year

With increased efforts, student engagement is projected to increase by 10.6 percent in the
2018-19 academic year. This is expected from growth in student enrollment in courses taught
by the APKCFEE staff. A crucial part of our future education achievements is our continual
active engagement in professional development programs, training events, public events, and
conferences.
In the 2018-19 academic year, we target an expansion of 8.5 percent in our mentor network.

Community and Industry Outreach Projections
Our collaboration with local and international business-related, educational, and economic and
community development organizations, in order to foster business development, student mentorship,
and economic development of Northeast Pennsylvania, is set to keep growing stronger. In line with
this, we expect the number of our partnering organizations to rise from 45 to 50. This is about an
11 percent increase. We also project a 33 percent increase in our collaborations with higher
education institutions in Northeast Pennsylvania.
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Allan P. Kirby Center for Free Enterprise & Entrepreneurship
65 W South St, Wilkes-Barre, PA 18701
Phone: (570) 408-4590

A collaboraton among Geisinger Commonwealth School of Medicine, Keystone College,
King’s College, Lackawanna College, Luzerne County Community College, Marywood
University, Misericordia University, Penn State Wilkes-Barre, Penn State Worthington
Scranton, The Wright Center, University of Scranton, and Wilkes University.

