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Wilkes University Program Review 
2009-2010 Overview v6
Program review is the systematic and systemic process of organizational evaluation.  At Wilkes, program review stretches across the Academic and Academic Support community from Food Services to Physics. Program review fosters organizational excellence by measuring, benchmarking, and raising the performance of each institutional unit.   The seven-year old program review process underwent process evaluation in late 2009, which led to several important recommendations.  The process described below extends the strengths of the prior system, while addressing its notable weaknesses.  
· Annual process 

· Process begins in early March of each calendar year and concludes in August

· Academic and Academic Support programs use different forms 

· Major and minor program reviews
· Major year program reviews constitute a comprehensive evaluation of the program
· Minor year program reviews  are selective and emphasize external benchmarking 
· Minor year reviews are staggered within Colleges and Division
· In the staggered years, the Dean or VP will select those programs to be part of program review 
Inter-year timeline
	Major Program Review AYs
	Minor Program Review  AYs
	Participation 

	2010-2011
	
	Full 

	
	2011-2012
	Staggered 

	
	2012-2013
	Staggered 

	2013-2014
	
	Full 

	2015-2016: Middle States Periodic Review Report

	2016-2017
	
	Full 

	
	2017-2018
	Staggered

	
	2018-2019 
	Staggered

	2019-2020
	
	Full 

	2019-2020 Middle States Decennial Self-Study


· Programs that report effectiveness outside of the program review process are referred to as Alternate Reporting Programs 
Participating programs

In total, there are ~50 programs at Wilkes University that are subject to annual program review.  Each Dean/VP has the option to determine those programs/departments that report in the program review process.  In some cases, programs may have a rigorous reporting responsibility to an external entity (e.g.  the Federal government).   Wilkes University guides each alternate reporting program in the manner in which it reports effectiveness.  Importantly, disciplinary accreditation does not trigger alternative reporting.  All academic programs require consistent and uniform evaluation by the Chief Academic Officer for the purpose of educational effectiveness. 
	Academic Divisions
	Academic Support Divisions

	College of Arts Humanities and Social Sciences

1. Anthropology 

2. Criminology 

3. International Studies 

4. Political Science 

5. Sociology 

6. Communication Studies 

7. English 

8. History 

9. Philosophy 

10. Spanish 

11. Integrative Media 

12. Women’s Studies 

13. Psychology 

14. Visual and Performing Arts 
	Development and Alumni Relations

1. Development and Alumni Relations



	College of Graduate and Professional Studies 

15. Creative Writing MA

16. Creative Writing MFA

School of Education 

17. Undergraduate Education 

18. Graduate Education 

19. Doctorate in Education 
	Enrollment Services

2. Student Service 

3. Financial Aid 

4. Registrar 

5. Admissions



	ES Farley Library 
20. Library 
	Finance and Support Operations

6. Facilities and Planning

7. Controller 

8. Public Safety 

9. Human Resources


	College of Science and Engineering 
21. Biology and Health Sciences 

22. Chemistry 

23. Engineering and Physics 

24. Environmental Engineering and Earth Sciences

25. Math and Computer Science 
	Marketing Communications and Government Relations

10. Marketing Communication and Government Relations



	Jay S. Sidhu School of Business 
26. School of Business 
	Student Affairs

11. Residence life

12. Student Development 

13. Health and Wellness

14. Athletics



	School of Pharmacy and Department Nursing 

27. Department of Nursing 

28. Department of Pharmaceutical Sciences
29. Doctorate in Pharmacy 
	Alternate Reporting Programs

Programs that report outside of program review

· Information Technology (SunGuard)

	Center for Diversity and Global Education 

30. International Student and Faculty Services 

31. Intensive English Program
	

	University College 

32. Advising Services 

33. Career Services 

34. Academic Support Services 
	

	Alternate Reporting Programs

Programs that report outside of program review

· First-Year Foundations

· CAHSS: Behavioral and Social Sciences 

· CAHSS: Humanities 

· General Education Program: Undergraduate 

· Institute for Environmental Sustainability 

· Upward Bound 

· Air Force ROTC 
	


Process and documentation
The program review process is designed to be an environmentally friendly process.  The two documents listed below will be circulated and completed digitally.  The primary reporting tool is the Program Review Report (PRR) which is completed and used by respondents to conduct their self-evaluation.   Two documents support the PRR. 

1) The Program Profile is a strategic summary of the program’s role in the organization as well as the objectives and measures used to evaluate its performance.   
2) The Data Profile is a set of performance statistics that in part define the program/department.
Intra-year timeline 

· Mid-March: 
Deans/VPs  receive blank PRRs, Program Profiles, and Data Profiles 
· April:  

Personnel designated to complete PRRs  solicit information from faculty and staff 
· May : 

Designees will complete PRR  and submit to Deans/ VPs for review
· May: 

Deans/VPs incorporate feedback into PRRs using the “Deans/VP column”
· June:

Final PRR drafts are sent digitally to  wilkesprogramreview@wilkes.edu

· July:

PRRs are reviewed by executive staff and feedback is sent back to Deans/VPs
· Early- August:
Deans/VPs draft Action Plans based on feedback 
· Late-August:
Deans/VPs begin Action Plan implementation 
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